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Dartmouth Public Schools’ Annual Report of Teaching and Learning reflects on the significant 
accomplishments of the past year and the history and growth of our organization over the years.  
The Office of Teaching & Learning is responsible for envisioning, planning, and directing the 
implementation of curriculum and instruction, assessment, and professional learning.  The major 
objectives of the Office of Teaching and Learning continue to include: 

• Aligning Dartmouth Public Schools’ curriculum to DESE’s current frameworks 
• Ensuring that skills, concepts and topics align from one grade to the next eliminating any 

gaps and reducing redundancies 
• Managing Rubicon/Atlas, Dartmouth Public Schools online curriculum management 

platform, with unit designs, lesson plans, instructional materials, and assessments 
• Ensuring each teacher is equipped with core and specialized materials and resources so 

all students can access the curriculum content 
• Organizing and delivering professional learning for teachers and support staff 
• Enhancing teachers’ expertise by providing multiple opportunities for teacher 

collaboration across schools through professional and curriculum development work 
• Guiding and supporting teachers, instructional coaches and administrators in the 

implementation of research-based instructional practices 
• Collaborating with Special Educators and teachers of English Language Learners to 

ensure maximum accessibility for students 
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• Reviewing data sources for evidence of student growth and making appropriate 
adjustments 

• Developing and maintaining the Dartmouth Public Schools Title I Program 
• Organizing the teacher induction and mentoring program to provide comprehensive 

supports to prepare, support, and retain effective educators  
 

The Office of Teaching and Learning actively cultivates a culture of equity and excellence by 
creating and sustaining curriculum and instructional practices that lead to high quality learning 
and growth for each and every student. Along with curriculum, the Office of Teaching and 
Learning emphasizes the importance of Social Emotional Learning while continuing the district 
theme for the 2019-2020 school year - Take a Risk! 
 
Dartmouth Public Schools Core Innovation and Transformational Network Team met with Ray 
McNaulty and Bill Daggett for our final Professional Development and networking session. Our 
final project was to create a video of our journey during this network. Each of the 15 districts 
that were chosen to participate in this network highlighted their work and discussed challenges, 
accomplishments and next steps. It was enlightening to listen and learn from districts across the 
nation. The focus is to collaboratively study best practices, apply principals of innovation to their 
district-wide planning and work, and reflect on the practices and outcomes. Our focus of 
collaboratively studying best practices and applying principles of innovation to our district-wide 
planning has provided us a greater knowledge and understanding what our students need.  
 
Through this network, Dartmouth Public School District has accomplished major shifts in 
instructional impacts, including from teacher directed to student directed, from completion 

focused to mastery focused, from summative 
focused to formative focused, from teacher-
set goals to student-set goals, and from 
students as consumers to students as 
creators. Though these shifts are ongoing, 
the positive changes to date were 
accomplished by shifting the educational 
focus from traditional to blended and 
personalized learning, allowing students and 
teachers to take risks. Our Core Team as 
well as Ambassadors continue to work to 
ensure instructional impact remains 
purposeful, intentional, targeted, and 
relevant. 

 

https://www.youtube.com/watch?time_continue=13&v=f6sGH0FSIBk&feature=emb_logo
https://www.youtube.com/watch?time_continue=13&v=f6sGH0FSIBk&feature=emb_logo
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The Office of Teaching and Learning continues this initiative in supporting shifts in classroom 
instruction to a Blended and Personalized Learning model.    We now frame this thinking with a 
future focused mindset. Staff is supported in designing and enhancing opportunities for students 
to collaborate, think critically and creatively, and communicate.  Teachers are focusing on less 
whole class teacher talk and more students doing the doing. Together, we are shifting classroom 
instruction to be buzzing with a variety of engaging task. Our technology goals enhance student 
learning by providing opportunities for the teacher to facilitate and guide student learning, build 
relationships and be an active collaborator in the classroom. The end goal of creating pathways 
of learning is to arrive at required outcomes in a way that is relevant to each learner which is 
being supported by Highlander Institute, Instructional Coaches and administration.   
 

Highlander Institute Educational Strategies Specialists has been engaging cohorts of teachers in a 
coaching cycle that includes co-planning, co-teaching, observation and feedback to ensure the 
gradual release of Highlander Institute identified Priority Practices. These supports are being 
implemented in three iterations: Elementary Cohort, Middle School Consultations, and High 
School Cohort.   
 
In the cohort models, supports include Design Team meetings to surface a school level problem 
of practice that connects to district goals. Highlander Institute coaches provided teachers with 
state-of-the-art resources and strategies which are available as implementation pathways and 
connected to a Highlander-Dartmouth website as the work progresses. 
 
Our ‘Back to School’ Professional Development Day was held Monday, August 26, 2019 at 
Dartmouth High School. The agenda was aligned to the action steps in our District's Strategic 
Improvement Plan. The entire day focused on innovative practices that meet the needs of our 
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students to succeed in this ever changing world.  Staff members explored ways to include 
multiple opportunities for students to collaborate, communicate and think critically into our daily 
lessons.  
 
Thomas C. Murray, the Director of Innovation for Future Ready Schools, was our keynote 
speaker. The message he shared was aligned with the work Dartmouth Public Schools has been 
focused on and he further inspired our efforts around innovation, personalized and blending 
learning and pathways! Mr. Murray had our staff laughing, crying and dancing. 
 
The day continued with an assortment of breakout sessions that were developed to meet our 
goals and provide teachers choice in their Professional Development. The Professional 
Development Day ended with a panel discussion from the Innovation and Transformation Core 
Team and some members of the Ambassador Team.  The importance of the panel was to hear 
from teachers in the classroom doing the work and the results of instructional shifts that they see 
increasing student growth. The panel discussed: Why we are doing this work? What has been 
done so far? What are our next steps? Our panel consisted of the following members:  
 

• Dr. Bonny Gifford, Superintendent 
• Tracy Oliveira, Director of Teaching and Learning 
• Carl Robidoux, DMS Associate Principal  
• Elizabeth Correia, Demello School Assistant Principal  
• Trisha Leary, Quinn School Instructional Technology Specialist  
• Kristen Martinho, Grade 1 Teacher Potter School 
• Marc Hayes, DMS Math Teacher 
• Nick Bolger, DMS Digital Literacy Teacher 
• Meghan Maniglia,  DMS Sped Teacher 
• Justin Zexter, DMS Math Teacher 
• Wesley Lima, DHS English Teacher 
• Jessica Lassey, DHS English Teacher 

 
Dartmouth Public Schools Personalized and Blended Learning Statement: 

Using personalized and blended learning, DPS will create a rigorous, relevant and risk 
rewarding culture that fosters ingenuity and curiosity, inspires collaboration and 
exploration beyond borders, and consequently develops employable, responsible citizens, 
who live interesting lives. 

Our Compass Points: 
• Expand mindsets through ongoing & embedded support & guidance 
• Students will be doing the doing 
• Foster a learning environment that promotes confidence, efficacy & self-awareness 
• Measure student outcomes in a progressive & equitable manner 

https://www.thomascmurray.com/
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Along with our Back to School PD Day, Dartmouth Public Schools has continually provided 
opportunities for our faculty and staff to further their own content and pedagogical knowledge. 
Once again, the District’s professional development plan was created using the results of a staff 
survey and a review of student data related to proficiency on grade level standards. Continuing 
our efforts of strengthening our collaborative environment, the professional development 
calendar was designed to give teachers at all levels time to collaborate.   This time is centered 
around building vertical and horizontal alignment of resources and best practice through which 
teachers work to ensure consistency with respect to content and common language. Professional 
development opportunities were provided to our staff to address the educational/curriculum, as 
well as the social/emotional and safety needs of our learners. A focus of PD for K-12 was Brain 
Based Research.  Dr. Carolyn McKearney guided discussions with administrators and teachers 
on the ongoing work being done with brain based therapeutic practices within the district. 
Discussions focused our commitments regarding the 4Rs: relationships, routines, reinforcement, 
reset & restore.   We continue or dedication to support students to be successful. 
 
The Elementary L3 (Leveled Literacy Leaders) Team continue to align and refine our ELA 
curriculum. The latest project for this team is developing explicit vocabulary structures for all 
grade level teachers to use. L3 Team members will use the research-based framework in Isabel 
Beck's Book, Bringing Words to Life and the SEI (Sheltered English Immersion) 7 Step 
Vocabulary strategy to develop Vocabulary Cards. Vocabulary words will come from grade level 
read alouds.  This method does not have students defining words but be given student-friendly 
explanations of new words, and being encouraged to think about, use (both in speaking and 
writing), and notice these new words, both in their current book and in the print around them. 
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Dartmouth Public Schools is excited and proud to announce 
that we won a competitive, rigorous multi-step application 
grant for ST MATH.  The ST Math Massachusetts Program 
seeks to expand high quality elementary math 
instruction.  Cushman/Demello, Potter and Quinn were 3 of 
60 schools that won this grant across 
Massachusetts. Dartmouth Public Schools began using ST 
Math in grades K-2 and will expand to grades 3-5 during the 
2020-2021 school year. 
  

ST Math is a visual instructional program that builds a deep conceptual understanding of math 
through rigorous learning and creative problem solving to engage, motivate and challenge 
students toward higher achievement.  This program develops the spatial temporal (ST) part of the 
brain, so students are forced to move things in their mind and visualize.  Also, this program is 
not a language-based program. Students solve problems and learn.  ST Math’s unique, patented 
approach provides students with equitable access to learning through challenging puzzles, non-
routine problem solving, and informative feedback. 
 
Dartmouth Public School’s Summer Reading Program offered student 
choice from Kindergarten to Grade 11. There is something for 
everybody: fiction, non-fiction, romance, war, mystery, fantasy, art, 
business.  The goal of our Summer Reading Program was to read for 
understanding, read for enjoyment, and read for discussion. Our 
Summer Reading Program was one example how we strive to have 
students become active readers.  Staff and students read books and 
shared their interests in literature via book talks and gained an 
understanding the social aspect of reading. 
 
In a continued effort to assure a Quality Education for All and our commitment to building 
teacher expertise and aligning our curriculum to Massachusetts Frameworks, DPS continues to 
utilize literacy and math instructional coaches. Instructional coaches provide on-going, high 
quality professional development at the school and district level. Elementary Literacy coaches 
work collaboratively to deliver professional development and provide support to teachers 
utilizing Units of Study in Reading, Writing, and Phonics, along with the workshop model to 
promote flexible, resilient readers who read for pleasure as well as academic purposes.  
Elementary Math coaches are working with teachers and The Highlander Institute on effective 
use of real world, purposeful math tasks to develop higher order thinking skills with a focus on 
giving more “voice and choice” when it comes to math activities.  At the middle school level 
coaches focused on the quality and stamina of student writing and math reasoning while high 



 Curriculum, Instruction & Student Achievement 

 

Office of Teaching and Learning                                                                                                                  7 | P a g e  
 

school coaches focused on blended learning and project based lessons. All coaches were an 
integral part of their school’s weekly Professional Learning Community meetings. In addition to 
professional development, instructional coaches also worked with individual teachers. Coaches 
worked one-on-one and in small groups with teachers, providing support, training, and any 
resources that teachers need to bolster student engagement. Together, they focused on practical 
strategies to promote critical thinking and improve student learning. This job-embedded 
professional development was tailored to meet teachers’ individual needs therefore increasing 
student growth. Most importantly, instructional coaches act as liaisons between schools and the 
Office of Teaching and Learning by keeping communication open between buildings.  This 
ensures that all levels align and a coherent, consistent support system is in place for teachers and 
coaches throughout the district. 
 
When the students go home for summer vacation, our teachers begin the work of reflecting and 
refining our curriculum.  This summer 132 teachers attended our Professional Development 
Summer Workshop Institute.  The Summer Institute is focused on curriculum development and 
innovative practices at all levels and is aligned to the Strategic Objective in our District Strategic 
Plan.  

Strategic Objective 1: Teaching and Learning: 
• Develop and sustain a vertically and horizontally aligned curriculum, instruction, and 

assessment system to support growth of all learners. 
Strategic Objective 2: Access & Equity 

• Strengthen practices and procedures that promote equal access to ensure social and 
emotional learning and college and career readiness for all with an emphasis on 
engagement, high expectations, and shared responsibilities. 

 
The 2019 Summer Institute consisted of two parts, a two day Curriculum Summit and three days 
of individual PD sessions that were focused on innovative practices. 
Goals for the Curriculum Summit included: 

• Dartmouth High School Curriculum Summit 
Teachers from each department will work on their previously submitted plans to develop 
and refine curriculum units, revise Scope and Sequence and include blended and 
personalize and/or project-based learning experience.  All curriculum work was 
documented in Rubicon Atlas. 

• Dartmouth Middle School Curriculum Summit  
DMS special education teachers began to build 
their units of study for the upcoming school year 
for our partial inclusion classes. The team 
researched and shared the resources they will be 
using vertically to create their units. Progressing 
monitoring forms and exit criteria were explored. 
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• Elementary Curriculum Summit 
Grade level colleagues collaborated to refine If…. Then… Curriculum Units in Reading 
and/or Writing based on teacher feedback and student work. All units will be documented 
in Rubicon Atlas. 

The school year 2019-2020 welcomed 25 new teachers to Dartmouth Public Schools. Everyone 
participated in Project TIME (Teacher Induction and Mentoring Experience.) for their first year 
at DPS.  During the summer, we meet for a multi-day program customized to enhance their 
understanding of Dartmouth’s learning expectations and resources. During the school year the 
group meets once a month to discuss a variety of issues including culture, curriculum, teaching 
and learning. Veteran teachers assume the role of mentors for newer teachers, forming 
professional relationships that benefit both new and veteran teachers.  

Dartmouth Public School teachers take pride in their ability to celebrate students’ strengths, 
which keeps students engaged and motivated. Teachers also take the time to identify the 
individual academic needs of students and provide support as needed.  Collaboration between the 
teaching staff, administration and families will continue to enhance the growth of our students. 
The Office of Teaching and Learning is committed to creating an educational environment with 
structures to support collaboration, personalized learning and innovative instruction for the 
purpose of supporting students to grow and become knowledgeable, problem solving, productive 
citizens. 
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Dartmouth - 2019 Accountability and Assistance Data 
 
Student Achievement: All data for the district is obtainable from the Department of Elementary 
and Secondary Education (DESE) website www.doe.mass.edu (under School/District Profiles). 
 
Massachusetts' Framework for District Accountability and Assistance classifies schools and 
districts into four broad categories (meeting targets, partially meeting targets, requiring 
focused/targeted support, or requiring broad/comprehensive support).  For this accountability 
cycle, the Dartmouth Public School District was classified as having met 70% of its targets. This 
indicates it met a two-year cumulative percentage of seventy percent of its targets for 
achievement, growth, high school completion, progress towards English language proficiency, 
chronic absenteeism and advanced coursework for the aggregate and/or low performing students.   
 
 

Dartmouth – Next-Generation MCAS 2019 
(Percent of Students at Each Performance Level) 

Grade and Subject 
ME/EE EE ME PM NM AVG 

SS 
Avg. 
SGP DIST % DIST% DIST% DIST% DIST% 

GRADE 3 ELA 57 7 50 36 7 503.4 N/A 
GRADE 3 Math 49 4 45 43 8 498.7 N/A 
GRADE 4 ELA 51 9 42 43 5 503.2 57.0 
GRADE 4 Math 47 3 44 46 7 498.2 50.5 
GRADE 5 ELA 67 16 51 30 3 509.6 65.2 
GRADE 5 Math 50 5 45 44 6 500.2 55.1 
GRADE 5 Science 54 5 49 41 6 502.2 N/A 
GRADE 6 ELA 69 17 51 22 9 509.3 63.9 
GRADE 6 Math 61 9 51 33 7 504.7 55.3 
GRADE 7 ELA 56 10 47 39 5 503.6 50.0 
GRADE 7 Math 55 9 46 38 7 502.4 53.4 
GRADE 8 ELA 56 12 44 37 7 503.7 47.1 
GRADE 8 Math 55 7 48 38 8 502.6 50.9 
GRADE 8 Science 50 8 42 43 7 500.8 N/A 
GRADES 3-8 ELA 59 12 47 35 6 505.5 56.4 
GRADES 3-8 MATH 53 7 47 40 7 501.3 53.0 
GRADES 5&8 Science 52 6 45 42 4 501.5 N/A 
GRADE 10 ELA 67 10 58 27 6 507.5 51.1 
GRADE 10 Math 69 14 54 25 6 509.5 47.2 

 
 

Dartmouth – Legacy MCAS 2019 
(Percent of Students at Each Performance Level) 

Grade and Subject 

Advanced Proficient Needs 
Improvement 

Warning/ 
Failing Included CPI SGP Included 

in SGP District State District State District State District State 
GRADE 10 - STE 24 30 61 44 12 20 3 5 242  94.1 n/a n/a 

 


